
From: Guenette, Darin  

Sent: March-18-13 8:33 AM 
 

Subject: Information for all FAC Chairs 

Hello Chairs, 

A few points of information for you today that you will probably wish to share with other 
committee members: 

1. Single route group. 

The Province and BC Ferries have agreed to an amendment to the Coastal Ferries 
Services Contract that will result in the establishment of a single route group, effective 
April 1, 2013 to March 31, 2016 (the end of Performance Term Three).  Basically, this 
amendment was executed to fulfill the Province's policy goal of seeing consistent 
average rate percentage increases across all routes. If the current format of three, 
separate route groups were to remain, then shifting fare yields, particularly on the former 
Minor and Northern route groups, would likely result in differing average fare increases 
across the three route groups, thus frustrating the government's goal of uniform average 
fare increases. Please see the following example:  

  

Because of the make up of the route groups, slight changes in traffic patterns could 
cause changes in average yield.  This was particularly true for the Minor and Northern 
route groups where you have many widely varying tariffs. For example, if you had a 
decrease in traffic of, say, 2% on Route 17, but an exactly corresponding growth in traffic 
on, say, Route 21, then you would have exactly the same level of traffic year over year in 
the Minor Route Group.  However, if the average fare on Route 17 was four times that 
on Route 22, then you would have a yield erosion of 1.5%.  

  

Let's say you had a yield erosion of 1.5% on the Minors and 2% on the North, but a yield 
increase of 0.5% on the Majors.  With a uniform price cap increase of 4.1%, BCF would 
have to raise fares on the Minors by 5.6% and 6.1% on the North, but only 3.6% on the 
Majors (or 4.1% on the Majors but give away 0.5% in CoastSavers on the Majors only) 
In order to earn our regulated maximum revenue.  Thus, the new Government policy of 
uniform average fare increases is frustrated by the existence of the segregated route 
groups. 

  

With the one big route group, then the overage on what used to be the majors can be 
applied against the underage on the former Minor and Northern route groups.  Even if 
there remains an overall shortfall (let's say 0.15%), then the remedy can be applied 
across all routes (an average fare increase of 4.25%). Thus, Government's policy is 
preserved.  



  

What happens in PT-4? Unless the Province and BC Ferries agree to continue with one 
route group, there will be a reversion to three, separate route groups at the beginning of 
PT-4 on April 1, 2016. 

We can discuss this issue in more detail at the upcoming FAC meetings, but we wanted 
to at least inform you of this change happening April 1.  

  

2. Experience card buy-in levels.  

You have all seen the recent News Release BC Ferries issued reminding customers of 
the April 1 tariff, reservation fee and ALT increases as of April 1. Although not in the 
main body of this release, there is a note at the end of the table showing an increase for 
Experience Card buy-in levels ($55 to $60 for adult passengers and $95 to $105 for 
passengers and vehicles). This point may be one you hear about from regular E-Card 
users in your community, so we wanted to ensure you had noticed this.  The passenger 
and vehicle buy-in rate was tweaked to ensure it covered at least two E-card fares for a 
vehicle plus driver.  

We have discussed the pros and cons of raising/decreasing buy-in levels at previous 
meetings, so we wanted to point this change out. 

  

3. Social program discount changes.  

The Province has updated the discounts applicable under the seniors/student travel 
discount programs and the discount given to people with disabilities and their escorts. 
Essentially, this allows two discounts to be applied simultaneously: the 100% discount 
for seniors (Mond-Thurs) or students (50% for certain school runs) who are also 
disabled with escort (who is eligible for a 50% discount). The person who is eligible 
receives free fare and their escort (travelling with them because of the disability) 
receives a 50% discount; two travellers for the price of one-half. Of course, the 
appropriate documents (Gold Card/BC Services Card, Disabled Status Identification 
Card) are still required to be eligible to receive both discounts concurrently.  

These changes are also applicable April 1.  

  

Regards, 

Darin Guenette 

Manager, Public Affairs 


